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Oﬁ‘ice Memomndum » UNITED STATES GOVERNMENT

TO i Chief oi Logistics DATE: _{ Jumuary Lyd+
FROM : Chiei, Coordination and Requircments sStaff

SUBJECT: “jcciily Doport Covering the Perilod 21 January through 2 Jznuery 1oHu

1. Projects and Studics in Procsss

a. Logistical Regquirsments and World-wide Stocis (continued)
A formal inguiry has been subnitted to the PM Staff requesting guidance
with respect to the number of versonpel who will require supplemental
subarctic and arctic allowances sel forth in PM Handboox No. 1 under
nrojected force strength. In additien to the above incuiry, previous rd
requests have been submitved to the PM Staff regarding small arms,
heavy and miscellaneous weapors, auxiliary materiel for small arms,
airborne gear and demolitions. Informal information indicates that the ¥4
Staff was unable to furnish replies &s previously contemplated and that an
additional week will be required to furnish informetion to the Losistics
Office.

5. Control Unit - Mechine Records Processing (comploted) The :
major portion of the data has beep processed for the preparation of YEM 25X1C4a :
cards to reflect technical service stock numbers and current prices for ’/;KD :

items, Purther reports will be made periodically
to indicatz the status of the project.

c. Shopping List (econtinued) The Supply Division has reported i
informally that the list of materiel which will be nesded for operations - -
or for stock during the last lalf of Fiscal Year 1954 is nearly completed. |

The Medical Office has advised that reguirements for medical itens arve i
included in the list prepared by the Supply Division. The Cffice of i

Communications has advised that it will have no additional or unusual 1,9
reqguirements during the next six months and that the major portica ol ;ykﬁ
communication items are subject to stock level and normwal replenishment
action. The Technical Services Stafi reported informally 27 Janvary 1S54
thaet & list of materiel is being prepared and will be furnished to the |
Logistics Office within a day or two.

U
o, Other ILtems of Intercst (ALL items are of a nOR=recurring nature) ‘3

a. Development of Logisticel Support Facilities, Zurope 25X1A9a

A dispatcr bhas been prepared to T i ocating

\\ concurrence with Lis findings d~scribing the planning phases of his
Vg“ rission and he has been directed to secure the necessary information
{

0? ‘ to prepare a formel stafi study on the subject of establishrent of
¥ Ef } such a support base. 3Sone of the problems involved in the eccomplishe-
' ment of the plan have pesn indicated.

o o ‘
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gupport base on the Canulaeut to furnish logistics support to all
stations in the arca. ‘“he concurrence of the Chiel of Adalalstratioca,
DD/P was requested on the dispatch noted above.

25X1C4c

. e
i b

(1) Coordineted in expediting shipment oi Cargo HNo. G354
o5 requested in cable IN 11140,

(2) Coordinated a Division request for information on the

cnantity, type and COnd.LthIl of amss and ammunition, both in Lie /

21 and beiny returned froa other aveas. Also detcrmined the lang “th
of time ,chulred 0 prepere this materiel for shipment in event oi
CHIETEENCY

(%) Onlained eveilability of a quantity of arms and am-

wunition for the Division, epd information as to time requir . to -

-

wot-dip, wrep and packege the meteciel.

~

d— . 'i{

4}

tiede arrangerents for tre Office of Training to obtain &a
quantity of cold we 'hn,r clothirg and equipment. This necessitated
contacting the Division's logistics section and arranging fo.
accuisition of this meteriel on a merorendum receipt basis, o ve
roeturned within a period of six months.
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25X1C4a

linde arrangements throuh the Military Procurenent Branch
vor a set of drawingss and specifications for assemdling a globe /
toist at the reguest ol Fi<14 D=pot.

e WH
Coordinated an additionnl urgent requiremcnt for PBSUCCEDSS.

As these operational supplies hod special sterility requirerents
apd were availsble from several. geographical locations, as w2l es

coumercial procuremeats, 1t was necessavy to assuvre that eacii oruer

wras properly written in order tiat tlme was allowed for fucthcr
Lvocessing betore delivery to the final 41 shipping poinc. ‘his is
liriCCbSB.L}‘ o accumulat- sn aircoait payload.

snd A a neeting odetween represer TATlves
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oy I83 Operations and the C & R Plemning Section, o explore tle
vosgibility of establishing a small) base for storace, iasue and
waintenance of audio type supplics and equipment. The tiue re- /'
auired to gel supplies and egquipment to operators from the Y1

often necessitates TDY trips with excessive baggage welght in order

o meet operational tarsevs of ooportunity.

25X1C4a 1

25X1A9a

LO/CR:CFW: jkj (28 January 1G54)

Distribution:
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